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“Go, and make disciples of all nations, baptizing them in the name of the Father and the Son 
and the Holy Spirit, teaching them to observe all that I have commanded you, and lo I am with 
you to the end of the age.” Matthew 28:19-20 
  
We are living in an age when the Gospel Message of Jesus Christ and His Catholic Church are 
desperately needed. This is not unique to our time. 
  
But the statistics are bleak. In 2007 CARA reported that 10% of millennials ages 18-25 attend 
Sunday Mass. Of Catholics who were raised Catholic and then left the faith to become 
protestant or stop going to any church all together, well over 60% of them left by the age of 23. 
More than 40% of them left by the age of eighteen. 
  
At St. Vincent de Paul Catholic Church we are committed to preaching the Gospel of Jesus 
Christ, because we believe that He matters today. People need His message of salvation, joy, 
and hope. This is the task of the Church, the task of evangelization and catechesis.  We are 
called to use the “best resources in people and energy, without sparing effort, toil, or material 
means”. (Catechesi Tradendae, #16) We are called to do everything in our power to bring the 
Gospel to the ends of the earth. 
  
At St. Vincent’s, there are two main communities this task of evangelization and catechesis 
come in contact with: adults and youth. Youth Evangelization and Discipleship at our parish 
(also sometimes called Youth Ministry) is focused on helping parents and our parish community 
spread the Gospel to the youth of our parish.  
  
We believe what Pope Emeritus Benedict XVI said “Being Christian is not the result of an ethical 
choice or a lofty idea, but the encounter with an event, a person, which gives life a new horizon 
and a decisive direction.” (Deus Caritas Est, #1) We believe that when youth encounter Jesus 
Christ and the Young Church is empowered at a parish, it changes the parish. It changes 
families. It changes the surrounding community. It can change Arlington. 
  
God is calling our youth to be the Church of today, to be the saints of their generation, and to 
bring Christ’s love to the world now, even in their youth. By presenting the Gospel of Jesus 
Christ and an invitation to a life changing personal relationship with Him, we truly believe that 
youth will no longer be leaving the faith, but will answer the call of the Church to greatness. 
  
We need the Young Church. And the Young Church needs us. But the staff of St. Vincent’s 
cannot do this alone. “The harvest is plentiful, but the laborers are few. Pray therefore the Lord 
of the harvest to send out laborers into his harvest.” (Matthew 9:37) We need adults and parents 
to join us in this ministry and mission.  
  
I have committed my life to the mission of the Church in the context of the youth of our Church. 
We feel that this is a very special and unique ministry in the Church today, and a very fulfilling 
ministry and community at that. We hope that you will prayerfully discern joining us in this 
ministry and mission. At the very least, we beg you for your prayers and know that we are here 
to serve the parish and help parents lead their youth closer to Jesus Christ.  
  
We’d love for you to spend some time prayerfully reviewing this handbook. We highlight the 
heart of this ministry, what a Core Member is, the expectations of Core Members, and give 
some practical tools and resources for Core Members. Please spend some time with this 
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handbook. If you know anyone who you think would be perfect for this ministry, consider giving 
them a copy! 
  
Thank you so much for all your love, support, and prayers. Know that you are in our prayers as 
well. 
  
Pax, 
Nic Gutierrez 
Director of Youth Evangelization & Discipleship 
St. Vincent de Paul Catholic Church 
Arlington, TX 
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Department Mission 
To build the Young Church at St. Vincent de Paul  

into a community of disciples of Jesus Christ  
by reaching the poor and preaching the Gospel. 

  
We reach the poor through Community and Outreach.  

We preach the Gospel by offering an Encounter with Jesus Christ  
and guiding youth into Discipleship. 

  
 

  
The youth are not the Church of tomorrow, they are the Church of today. The Church needs 
them now. God wants them to know Him today. Jesus commands His Church to “Go, and make 
disciples of all nations…” (Mt 28:19) and this call includes the youth as Jesus said, “Let the 
children come to me.” (Mt 19:14)  
  
“I sense that the moment has come to commit all of the Church's energies to a new 
evangelization and to the mission ad gentes. No believer in Christ, no institution of the Church 
can avoid this supreme duty: to proclaim Christ to all peoples.” (Redemptoris Missio #3) 
  
Pope Francis said to the youth gathered at World Youth Day “The Church needs you, your 
enthusiasm, your creativity and the joy that is so characteristic of you.” 
  
We are carrying out the mission and charisms of St. Vincent, to reach the poor and preach the 
Gospel, in order to rebuild God’s Church. We build the youth of our parish into a Young Church 
community of disciples by reaching the poor of our community and preaching the Gospel of 
Jesus Christ. We do this specifically through encounter, community, discipleship, and 
mission. 
  
Reach the Poor 
“The poverty in the West is a different kind of poverty -- it is not only a poverty of loneliness but 
also of spirituality. There's a hunger for love, as there is a hunger for God.”  

Blessed Mother Teresa describes the worst poverty plaguing our time - not material poverty, but 
spiritual poverty. Our mission territory is any and all middle school to high school youth within 
our parish boundaries. This covers a wide range of youth: cradle Catholics, atheists, those far 
from the faith, those close to the faith, those who are not part of our Parish, those who grew up 
in the faith but question it, and those who feel they are falling through the cracks. We seek the 
spiritually poor youth who feels challenged by life and the world. We seek the youth who are 
struggling with doubt or sin or peer pressure or reasons to believe. 
  
We are committed to intentional outreach to these youth through community. This means 
reaching them through relationships, social events, and powerful experiences of Jesus Christ. 
We are also committed to meeting teens where they are: at our Church, the mall, the 
lunchroom, football games, and wherever else they may be. We don’t sit back and expect them 
to show up. 
  
Pope Paul VI reminds us: “Modern man listens more willingly to witnesses than to teachers, and 
if he does listen to teachers it is because they are witnesses.” (Evangelii Nuntiandi, 41) 



Department	of	Youth	Evangelization	&	Discipleship	(7th-	12th)	 6	

  
We give youth the opportunity to be involved in the Church’s mission to the poor by 
empowering them to serve and evangelize in their own context or by providing opportunities for 
them to serve inside and outside our Church. In this way, the Gospel takes on flesh and is put 
into action. 
  
We reach the materially and spiritually poor through Community and Outreach. 
  
Preach the Gospel 
Jesus sent out his Church to “make disciples of all nations.” (Mt 28:16) We preach the Gospel 
and build a community of disciples through Encounter and Discipleship which then invites 
youth into the mission of reaching the poor.  
  
Pope Francis said, “I invite all Christians, everywhere, at this very moment, to a renewed 
personal encounter with Jesus Christ, or at least an openness to letting him encounter him” 
(Evangelii Gaudium, #3) 
  
Through fellowship teens learn to live in Christian Community. Through preaching of the 
Gospel and worship of God in Adoration, Mass, praise and worship, and prayer teens are 
invited into a relationship with Jesus Christ, “an Encounter with a person”.  
  
Through an invitation to Discipleship, teens are built up in the Catholic faith and equipped to 
live as a Disciple of Christ. After encountering Jesus Christ, catechesis has the room to take 
root and the relationship with Jesus Christ is deepened. Discipleship shows teens how to live as 
life in relationship with God and His Church. 
  
This Young Church also equips youth to take part in Christ’s Mission to make disciples and are 
sent out on mission, whether that’s a mission trip to another county or being involved in the 
mission of the Church to make disciples and serve here in our community.  
  
We preach the Gospel through Encounter and Discipleship, which leads to sending the Young 
Church back out on the Mission of the Church. 
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What is Catechesis and Evangelization? 
  
“Evangelizing means bringing the Good News of Jesus into every human situation and seeking 
to convert individuals and society by the divine power of the Gospel itself. At its essence are the 
proclamation of salvation in Jesus Christ and the response of a person in faith, which are both 
works of the Spirit of God. Evangelization must always be directly connected to the Lord Jesus 
Christ…. There is no true evangelization if the name, the teaching, the life, the promises, the 
Kingdom and the mystery of Jesus of Nazareth, the Son of God are not proclaimed.” (Evangelii 
Nuntiandi, #10-11) 
  
“Catechesis is an education of children, young people and adults in the faith, which includes 
especially the teaching of Christian doctrine imparted, generally speaking, in an organic and 
systematic way, with a view to initiating hearers into the fullness of Christian life."  (Catechesi 
Tradendae, #18) 
  
“the definitive aim of catechesis is to put people not only in touch but in communion, in intimacy, 
with Jesus Christ: only He can lead us to the love of the Father in the Spirit and make us share 
in the life of the Holy Trinity.” (Catechesi Tradendae, #5) 
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Quite early on, the name catechesis was given to the totality of the Church’s efforts to make 
disciples, to help men believe that Jesus is the Son of God so that believing they might have life 
in His name, and to educate and instruct them in this life, thus building up the body of Christ. 
(CCC 4, CT 1;2) 

“Being Christian is not the result of an ethical choice or a lofty idea, but the encounter with an 
event, a person, which gives life a new horizon and a decisive direction.” Pope Benedict (Deus 
Caritas Est, #1) 
  
Three Distinct Forms of Evangelization (Redemptoris Missio, #33): 

• Preaching to those who have not heard the Gospel 
• Preaching to those who have heard the Gospel and are striving to live the Christian life 
• Preaching to those who may have heard the Gospel but have rejected it or have lost 

faith 
  
Method of Evangelization and Discipleship 
Jesus personally selects his evangelists (John 15:16, Mark 13:13-19, Luke 6:13-16) 
Jesus empowered them and gave them a ministry: (Mark 6:7-13, Luke 9:2, Matthew 10:8-14) 
Jesus sent them out: (Matthew 2:18-20, Mark 16:15, Luke 24:27) 
  

Youth Nights! (High School/Middle School) 
  
These nights are primarily a dynamic weekly evangelistic and catechetical night for both middle 
school youth (7th-8th, Wednesday) and high school youth (9th-12th, Sunday). 
  
These weekly nights include icebreakers and crazy fun activities, time to get to know each other 
and grow in community, dynamic talks, skits, activities, praise and worship, and a place to ask 
the hard questions youth have about the faith. These nights are focused on the Gospel 
message of Jesus Christ and provide an environment for youth to learn about the faith, 
encounter Jesus, and experience Christian community. Core Members are a huge part of this 
ministry.  
  
Core Members are adults and high school youth who minister to middle school and high school 
youth, walking with them on this journey as witnesses and catechists in the life of the youth. 
Core Members work with parents to help fulfill their responsibility to catechize their children. 
  
This describes our weekly Youth Nights. The youth nights are a chance for teens to experience 
encounter, discipleship, community, and mission. It also consists of other events that provide 
opportunities for these experiences, and these other events help support a holistic approach to 
every teen’s faith formation. We can understand these events and activities in another way as 
structured around three stages of Christian growth, which we hope every teen progresses 
through:  
  

Membership   →   Maturity   →   Ministry  &  Mission 
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Membership 
(The Invitation to a Relationship with Jesus Christ and Christian Community) 

• Weekly Nights: Youth Nights (MS & HS) 
• Retreats: Fall Retreats, Lock-Ins 
• Events: Steubenville Summer Conference, Nights of Adoration, etc. 
• Sacramental Initiation: Teen RCIA/Sacramental Prep 
• Community Building: Social events, Outreach, etc. 

Maturity  
(Learning what it takes to be a Disciple of Jesus) 

• Confirmation Process: 10th Grade Sacramental Prep  
• DGroups: Discipleship small groups offered throughout the year for going deeper 
• Young Disciples: Week Long Leadership/Prayer/Evangelization Training Retreat 
• Covecrest/Hidden Lake: MS/HS Week long summer camp in Georgia 
• Spring Retreats 
• Summer Bible Studies 
• Evangelization Training 

Ministry/Mission  
(Serving the Church and being sent out on Christ’s mission to make disciples) 

• Spirit Retreat Core Team 
• Middle School Core Team 
• Liturgical Ministries: Eucharistic Minister, Usher, Lector, Altar Server, Music Ministry, 

Sacristan, etc. 
• Evangelization Training 
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What is the Core Team and what is a Core Member? 
  
Core Team is an important and vital aspect of the mission of our Church to build a community of 
disciples of Jesus Christ. Called to reach the poor and preach the Gospel, adults join the Core 
Team to answer the call of Jesus to “make disciples of all nations”.  Core Members minister to 
the youth of our parish through community, encounter, discipleship, and mission. 
  
One of the temptations of youth ministry is to consider the paid “youth ministers” as the only 
qualified people to reach the youth of our parish. But the reality is that Nic is the *Director* of 
Youth Ministry (or Youth Evangelization and Discipleship). This means that he helps equip and 
empower our Parish, and most especially parents, to better evangelize and catechize their 
youth. Our ministry and efforts only support and enhance the efforts of our parish and parents. 
  
None of us can deny Christ’s call to evangelize, to “make disciples of all nations”. The staff 
members of St. Vincent de Paul can’t reach and know personally every single one of the 
hundreds of parishioners or teens that are part of our Church. 
  
With this in mind, it is true that any adult who comes in contact with youth of our parish, 
whether their own child or someone else’s, are the youth ministers of our parish. 
  
Core Members have a love for God and a heart for teens. Core Members aren’t perfect! They 
don’t have all the answers and they aren’t “cool” and “young” and “relevant”. Core Members are 
merely Christians trying to live out the Catholic faith and striving to walk daily with Jesus.  
  
They lead small groups during our weekly Middle School and High School Youth nights and 
build relationships with the youth throughout the year. In this way, they give youth an experience 
of authentic Christian community and are witnesses to the joy of the Christian life. They give 
talks and walk with youth. As Pope Paul VI reminds us: “Modern man listens more willingly to 
witnesses than to teachers, and if he does listen to teachers it is because they are witnesses.” 
(Evangelii Nuntiandi, 41) 
  
Core Members, in a special way, join the Church’s mission to evangelize and make disciples of 
all nations in the mission territory of youth culture and seek the youth of our parish and the 
youth of our local community. Core Members are part of a team, a community, with a common 
mission territory and a common goal.  
  
And the Core Team is really stinking fun! Core Team is a strong community of adults who get to 
take part in a special ministry of the Church where you are constantly seeing Jesus change 
lives. It is a very rewarding and fulfilling ministry in the Church today. 
  
“Today, as the Church seeks to experience a profound missionary renewal, there is a kind of 
preaching which falls to each of us as a daily responsibility. It has to do with bringing the Gospel 
to the people we meet, whether they be our neighbors or complete strangers. This is the 
informal preaching which takes place in the middle of a conversation, something along the lines 
of what a missionary does when visiting a home. Being a disciple means being constantly ready 
to bring the love of Jesus to others, and this can happen unexpectedly and in any place: on the 
street, in a city square, during work, on a journey.” (Pope Francis in Evangelii Gaudium, #127) 
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Core Member Expectations 
   
First off, a Core member must be in good standing with the Church and is obedient to her 
and all her teachings. To put it simply, we are unable to have a leader advocating for doctrine 
that isn’t Catholic teaching. Similarly, all Core member must be living out their faith. 
  
Personal objections with a teaching should not be communicated to teens. In the context of our 
ministry a Core member should and must always side with the Church. Granted, there’s a huge 
difference if you genuinely are confused with a teaching and don’t fully understand it, versus, 
openly communicating to teens that you don’t “think” the church should teach “x”. 
  
Core Member Commitments: 

• Be Safe Environment Certified 
• Attend a One-on-One with Nic before joining Core Team 
• Attend Yearly Core Team Retreat/Training (August) 
• Attend all weekly Youth nights, having already read the weekly prep email and ready to 

participate 
• Attend monthly Core Team Meetings 
• Communicate with Nic when you can’t make Youth night 

  
Core Member Spirituality: 

• Daily Prayer 
• Weekly Mass 
• Regular reception of the Sacrament of Confession 
• Regular intercessory prayer for their small group members, Youth nights, and those 

youth who are not yet a part of our Church 
• Obedience to the Magisterium of the Catholic Church 
• Frequent reading of the Bible (Lectio Divina is highly recommended) 
• Frequent reading of the Catechism of the Catholic Church 
• Humility 

  
To break it down even further, the SVDP Youth Department seeks Catholics who have a 
personal faith, who have the ability to relate with young people in a positive manner, and who 
exhibit maturity. 
  
Personal Faith 
Someone who... 

• has experienced conversion in their life. This means knowing the difference between 
conversion to the person of Christ, versus being just religious/spiritual. 

• has moved past the “God is cool” stage and has an understanding that their faith in 
Christ must have an impact on how they live. 

• has more than an intellectual assent to doctrine; demonstrates a personal relationship 
with Jesus Christ. 

• is currently involved with the Catholic Church, preferably more than just Mass on 
Sunday. 

• demonstrates the desire to grow. 
• has a humble spirit; experiences a need for God (teachable). 
• has a desire to share their faith with others. 
• is open to corporate prayer and charismatic praise. 
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Relational Skills/Ability to Relate 
Someone who... 

• is able to initiate relationships. 
• shows interest in others. 
• has some interest in sharing and in serving. 
• listens well. Do you show genuine interest in everyone with whom you converse? Good 

eye contact? Do you ask appropriate questions and share relevant stories? Can you 
repeat back or reiterate what someone shares? Do you follow directions? 

• participates in small group. 
• shows some ability to work with conflict and/or differences in opinions. 
• has attractive, engaging qualities. Many think of these kinds of people as energetic and 

outgoing. However, quiet people can be attractive and engaging too. A Core member 
needs to be someone the young people will want to listen to. 

  
Personal Maturity 
Someone who… 

• shows some amount of self confidence. 
• when given a task, they do it. 
• is able to articulate and express themselves. 
• demonstrates the ability to follow through with tasks. 
• who has a realistic view of themselves; who realizes their strengths as well as their 

weaknesses. 
• shows some evidence of giving versus a selfish demeanor. 
• demonstrates spontaneous service. 
• speaks respectfully about their family, church officials, etc. 

  
It’s important to acknowledge that everyone doesn't possess all of these qualities. Though, 
some strength (or ability) in these areas is necessary to being a Core member, all we ask is that 
you’re open to growing in these capacities. Take some time to review these qualities of a Core 
member and pray for a deeper understanding of what God needs from you in this specific 
ministry. Pray that God reveals to you your strengths and weaknesses and ask God for strength 
in your weaker areas. 
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How to Join the Core Team 
  
Get in contact with us at the Church! Or you can send us an email and we'll get you all set-up. 
We ALWAYS need more Core Members. If you are even considering joining Core Team, or just 
want to know more, we would love to help you discern a call to this ministry. We try to regularly 
hold brief “Info Sessions” that give you a short, no-strings-attached way to learn more about 
Core Team and our Young Church model of ministry. 
 
Email Nic Gutierrez (ngutierrez@svdpcc.org) to get started! 
 
   
Core Training/Retreat 
August 26th   
  
Before the kickoff of the new school year, there will be a Commissioning Mass where all Core 
Members and catechists will be commissioned by the Church and blessed by Father as they go 
forth to start ministry.  
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High School/Middle School Night Structure 
   
Welcome and Gather 
This is a time for relationship and community. We often play a game or have some social time. 
The social time is intentional and Core Members are encouraged to just “be” with the teens and 
get to know them. This time flows into a gathering which normally includes some type of game, 
activity, video, etc. with the purpose of gathering everyone’s focus and attention toward the topic 
for the night. 
  
Proclaim 
This is the part of the night where the content is delivered. This can be a talk, witness, skit, 
testimony, video, etc. We use any and all available resources and means to communicate the 
Gospel of Jesus and engage youth attending. 
  
Break 
This is the time when youth are split into their small groups of (ideally) 6-10 youth of the same 
gender with two core members leading the group. This is when the youth are able to engage 
with and discuss the topic of the night in community and with the guidance of a Core Member 
who knows them and is putting in effort and prayer to lead these teens closer to Christ. 
  
Send 
At the end of the night, the youth are encouraged to apply the topic of the night to their life, or to 
put the topic into action. This can also be an opportunity for the youth to be encouraged to 
commit themselves more fully to the Faith or to encounter Jesus in a personal way. 
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Leading Small Groups 
  
Introduction to Small groups (SG). 
 
Of all the ministry skills you will learn, giving a testimony and leading a small group are the two 
most basic means that you have to bring a young person to the Lord. It is critical that you 
master these.  
  

1. Small groups are one of the most key elements of our ministry. Young people may 
remember very little from what they hear in the talk. The talk sparks questions - you 
provide the answers in SG. 

2. The purpose of this and several of the upcoming Ministry Sessions is to build your 
confidence and to provide you with material to successfully lead a SG. 

3. No one will do it perfectly and everyone will make mistakes; you’ll have 250 
opportunities to lead a small group this year. 

4. We want to minimize the mistakes but also give you confidence to overcome the times 
you do make mistakes.  

 
The work of Christ includes planting, watering, and reaping. Some plant, some water, some 
reap. We all would like to be reapers and see the effect of our work. You will reap, but not 
always and you won’t see the results all the time either. But God loves all three: reapers, 
planters and waterers. 
 
 
 
 
The SG is the core of our Youth night model - we are a relational ministry. This is an uncommon 
ministry in the church today. It is a personal approach to ministry - this is how Jesus ministered. 
Ex. Woman at the well (John 4:4-26), Paul would spend a year in one place cultivating personal 
relations. 
  
The main purpose of small groups is to love and accept the young people for who they 
are and where they are in their lives. All the other following goals are means to the 
overall goal. 
 
 
SG provides an opportunity to go deeper with the young people as team members - to interact 
with them on a personal level. 

1. The youth expect you to talk about GOD in SG. 
2. It provides an acceptable environment for evangelization. 

 
SG enables you to learn about a young person’s family and spiritual background - two key 
areas:  

1. Often family plays a big role in a young person’s struggles. Questions about family can 
give an indication of what is happening in their life (e.g.”Tell me about you family…Oh, 
you live with your mom.” Now you are aware of something right away, either 
divorce,  death, etc. Don’t dig and pry, but be alert to openings/reasons why. 

2. Spiritually, you need to find out where they are: 
• Is it evident that they have some kind of relationship with the Lord? 
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• Do they pray? 
• Do they talk about God and their faith as if they know him personally? 
• Are they on fire for the faith, lukewarm, or cold. 

 
SG gives you an opportunity to share your personal faith, to share who you are. SG is a two-
way street - we need to share and establish trust. 
 

• Young people need to find out more about you, where you work, what motivates you, 
etc. Share your history and faith journey. They need to know that you are normal and not 
a “Jesus Freak”.  

• This develops a relationship on which you can base the evangelistic message. 
 
SG provides an opportunity to pray with young people - they expect to pray when they’re in SG. 
 

• They might not know how to pray, therefore we give them a practical pattern of how to 
pray and relate to God. (i.e. Pray before and after SG) 

• Many youth have no religious knowledge or training, and seeing you pray could be a 
huge witness to them. 

 
SG provides a place for young people to share with one another. 

• To find out that others their age wonder, struggle, and think about the same things. 
• Helps others to move outside of their lives. 
• Gives opportunity to air questions about faith and questions brought up by large group 

talk. 
 
The main goal is to love and accept young people for who they are, and where they are. 
  

Read Col. 4:2-6 - Scripture for leading SG. 
 
“2 Devote yourselves to prayer, being watchful and thankful. 3 And pray for us, too, that God 
may open a door for our message, so that we may proclaim the mystery of Christ, for which I 
am in chains. 4 Pray that I may proclaim it clearly, as I should. 5 Be wise in the way you act 
toward outsiders; make the most of every opportunity. 6 Let your conversation be always full of 
grace, seasoned with salt, so that you may know how to answer everyone.” 
 

Pray for an opening to proclaim the Gospel and make the most of every opportunity. 
  
Prayer: we need to learn to pray evangelistically (that the power of God be active and released 
in SG), perseveringly and expectantly… 

1. Perseveringly - persist in spite of counter influences, opposition, or discouragement. 
2. Be attentive in prayer, be watchful in prayer. Run your SG with an ear turned to the 
Lord. Be open to supernatural revelation. Listen to the Holy Spirit. 
3. Pray in the spirit of thanksgiving, in expectation of an answer. Being confident that 
God will act.  

 
The young people at The youth nights are not the enemy - they are the battleground. The 
enemy is trying to capture them and we must protect them. In the SG we are laying down our 
lives as a bridge so the young people can walk across into the Kingdom of God. Love until it 
hurts in hope that they will choose to come into the Kingdom. Pray that God will provide an 
opening to proclaim the Gospel. Pray for an open door into the lives of the young people. 
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Let your speech be gracious and seasoned in good taste - needs to impart grace. You don’t 
need to lead every young person in your SG to a commitment to Jesus. But you do have to love 
everyone in your small group. The young people may not always “feel” loved (e.g. if you had to 
discipline them), but objectively we should be able to say that we loved them by respecting 
them, sharing about God, listening to them, disciplining (if necessary), etc. 
  
Attitudes as a SG leader (review) 
As skilled or receptive as we are as leaders, we still need to have God with us. 

1. We need to be constantly seeking God for help. Only God knows their heart, needs, 
spirit. Seek Him for what direction/approach to use. 

2. Every small group is different - no full proof method - no right way to lead a small group. 
 
As a Core Team, be constantly sharing what has worked and what ideas you’ve used so you 
have an arsenal of ideas the Lord can draw from to direct you. There is no best way. We are not 
in competition. 
 
You didn’t get the small group you have by accident. you are God’s person for the job. 

1. He has given you these young people to work with. Your ministry should be to these 
young people, not other young people you’d rather work with. 

2. Men should focus primarily on the men, women on the women. This does not mean you 
should never talk to the opposite gender at The youth nights, but 90% or more of your 
time should be focused on relating to people in your small group and/or those of the 
same gender. 

3. Think of all that you have experienced in your life in the Lord; talks, retreats, prayer 
times, etc. How much do we forget about those experiences? Yet almost all of us 
remember those first moments of being touched by God. People remember their 
experiences of being prayed with. This is an emotional bonding moment. If something 
with the opposite gender is happening, the vessel can become an obstacle. 

4. Young women will sometimes approach men on teams for prayer, to talk, get advice, or 
receive something from them. Key: run “interference” for each other. Women - When you 
observe a female youth talking to a male core member, go over and check in. Vice 
versa. Men - if you see a young woman approaching you, begin walking, and walk with 
her to an area where there are people. Look for other Core members. 

 
Don’t waste a small group. 

1. Most nights you’ll typically have ~25 minutes with the young people. 
2. Sometimes God calls us to just love young people. Be in tune with what the Holy Spirit 

wants for the group. 
3. Don’t give up on a difficult small group if you haven’t tried loving them first. 

  
Care of young people in SG: 
 
We are not there to condemn, we are there to love. For example, we may see young people 
who love God, but have other areas of life out of order - we are called to love, not judge. 
 
We need to especially reach out to young people who are shunned by the rest of the group - 
even though we may not want to do it, may not “feel” like it. Why do we need to reach out to 
them? 

1. Communicates to them that they are normal. 
2. Communicates to the rest of your SG that they are normal. 
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3. Most importantly, it shows the love of Jesus. These types of kids in SG take more time 
than the rest. 

  
Basic Truths to hang onto throughout this year at The youth nights. 
 
Your identity is NOT in being a SG leader!  

1. You are a son or daughter of God; this is your identity. 
2. If you bomb your SG time and you take your identity in being a great SG leader, your 

identity is going to fall as well. 
 
Your self-worth doesn’t come from your SG abilities, skills, or interactions. 

1. You are not a failure because of a bad SG 
2. A SG has 6+ other people - call on them to contribute to the SG. 
3. Your SG is not an extension of you, what you are or what you are like. 

 
Your role as a Core member has three facets:  

1. To serve God. 
2. To serve the Young Church 
3. To share the love of God with young people (notice that small group leadership is not a 

role). One way to fulfill the role of sharing about Jesus is SG leadership. Therefore, if 
your SG bombs on any given day and you did all that we asked of you, then you’ve got 
nothing to worry about. 

  
“The continual study of those, who, like missionaries, are destined to instruct others 
ought to be this: to take care to put off themselves and to put on Jesus Christ.” St. 
Vincent de Paul 
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Relational Ministry 
  
One of the great mysteries of our faith is that God not only saved man, but sent His Son to live 
among us. He became one of us. He lived with us, ate with us, cried and laughed with us. Jesus 
Himself touched the sick and dying, He broke bread with the Apostles and walked with them. 
  
In the Mystery of the Incarnation we learn that God became one of us to save us, and that He is 
Love Incarnate.   
  
“Modern man listens more willingly to witnesses than to teachers, and if he does listen to 
teachers it is because they are witnesses.” (Evangelii Nuntiandi, 41) And so, in order to reach 
the youth of our parish, we must start with relationship. This is why we intentional spend lots of 
time, energy, and resources to build relationships and community between Core Members and 
the youth of our parish. 
  
It is important to note the three relationships involved in the Christian life and ministry:  

• Relationship with God 
• Relationship with Peers/Fellowship and Community 
• Relationship with Community/Teens 

  
For example, Paul had a relationship with Peter (His Mentor), Barnabas (His Peer), and Timothy (His Disciple). We 
need all of these relationships in our life. You never want to be in a Barnabas relationship with teens.  
  
Core Members Do Relational Ministry By… 

• Constantly engaging and seeking out youth not just during The youth nights but in 
every opportunity you get. A youth should never attend The youth nights having not 
been sought after by a Core member. There’s a big difference in only acknowledging 
them in SG and seeking them out constantly throughout the night. 

• Remembering their names. Names are super important when it comes to building trust 
with a young person. It shows that you care for them and gives them a sense of 
belonging. 

• Attending their Sports events, Choir performances, Band concerts, etc if possible. 
We’re not advocating that you ask them for their sports schedules upon initial interaction 
with them. This takes time. Asking them for a schedule of their games should only be 
done when you’ve established a good relationship with them (i.e. know their name, they 
know your name, you’ve have good conversations with them). Having parent awareness 
of you there is also good. This is always done with another Core Member and with Nic 
aware of it. 

• Asking them how “x” or “y” went. Inevitably they’ll share with you that they’re 
preparing for a test, or soccer game, etc. It goes a long way to show them that you care 
enough to want to know how it went. 

• Demonstrating care for them. For example, if one of your SG members doesn’t show 
up to The youth night, it goes a long way to shoot them and/or their parents a message 
or phone call saying, “Hey, it’s your SG leader here calling to check in on you. I noticed 
you weren’t here this week and was wondering if everything is OK and we hope to have 
you back soon!” 

• Staying up-to-date and relevant with what’s going on in the life of a HS or MS youth. 
This will undoubtedly come in handy when it comes to initial interaction with them. Also 
for finding some commonality as well. Once you’re able to find at least one element of 
common interest with each member of your SG, you can always resort back to that. 
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Giving Your Testimony/Witness 
 

I. The Basics. 
 
What is a testimony? An account of a specific saving action of the Lord in one’s life. 

• Three minutes in length, involving a concrete way the Lord has worked in your life. We keep it to 
three minutes because it’s good for the audience’s attention span and keeping ourselves 
disciplined – sticking to our main point. 

• Of course, testimonies can exceed 3 minutes. It just depends on time reserved for your 
testimony. Nonetheless, one can still follow the format of giving a testimony and just increase the 
1-minute increments (3-minute testimony) into 5-minute increments (15-minute testimony), and so 
on.  

 
Why use testimonies? To personalize the Gospel; to help people understand that God is at 
work today in our lives. Because it is my testimony, it can’t be argued with. No one can say, 
“You didn’t experience that.” 

• Testimonies show our humanness, that we have had difficulties, etc. 
• Our experience has shown that testimonies are one of the most effective tools we use with young 

people. 
• It gives the young people a story to connect with. 
• “In the long run, is there any other way of handing on the Gospel than by sharing with another the 

personal experience of faith?” Evangelii Nuntiandi – Pope Paul VI 
 
Where can we use testimonies? 

• During The youth nights  
• Giving a talk 
• During small groups 
• At school 
• At work 

 
II. Developing a Personal Testimony 

 
A personal testimony magnifies and glorifies the Lord. 

• God is the main character. 
• Focus on sharing what God has done in your life. 
• Recall what God has done in your life and how he continually pours his grace on us. 

  
Each of the following three parts should each be approximately one minute long: 
 
Part one: a picture of the situation in your life before your conversion 
point.  
A good question to ask yourself is “Who was I before this conversion moment?” 
 
Begin with: Give your name, Simply state what you are about to do (e.g. “Hi, my name is Grapevine 
Gary and I’d like to share with you about how the Lord has changed my relationship with my dad” or 
“When I was in high school making finding good friends was difficult…”) 
 
Give concise detail of your background and/or area of weakness without Jesus. 
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Too many details are distracting (e.g. “When I was little I used to walk with my mom to Church and 
every time we walked past the donut shop I would instantly start salivating and wanted a donut sooooo 
bad!”). These details aren’t necessary, just share the necessary information to your testimony unless 
eating donuts was a serious issue for you. 
 
It’s also important NOT to glorify the sin in your life prior to your conversion moment. In other words, 
don’t go on and on about the names of every different kind of drugs you’ve had, or a breakdown of your 
drug routine, what time of the day you bought them, your drug dealers name, etc. All the audience needs 
to know is that you had a past with substance abuse (e.g. “There was a time in my life when I was very 
lost and resorted to drug use to fill a certain void. It became a constant thing in my life and was very 
unhealthy.”) Keep it clear, concise and to the point. Remember, we are glorifying Jesus in our testimony 
and not our faults. One should never boast or brag about the sin they were once in. 
 
Own up to your own mistakes. Don’t condemn or blame anyone else for your fault; we don’t want to 
model excuses or rationalization to the young people (e.g. “I’m this way because of what someone else 
did to me.”) Despite a hard exterior, most young people will be able to connect with your past. In your 
testimony we want them to remember God’s work in your life, not how you were hurt in life. 
 
Guard against trying to give so many different ways God worked in your life that no main point 
was ever made. 
 
Part two: conversion (grace/decision) point.  
This is the most important part of your testimony. Your conversion point can be difficult at times 
to articulate, so plan accordingly! Young people want (need) to know how to surrender to Jesus. 
Your testimony might be the first time they’ve ever heard of someone surrendering to 
Christ. 
 
Some questions to ask yourself: 

a.   What circumstances caused you to turn to God? 
b.   What did people say (do) that caused you to turn away from your sin and turn to the Lord? 
c.   What was the central issue of why you said “yes” or surrendered to the Lord (e.g. “I tried 

   everything else in life – what did I have to lose?”) 
d.   What did you say? What did you do? 
e.   What did the Lord do? 
f.    What did you experience the Lord doing? Saying? Etc. 

 
Part Three: a picture of your life now. 
 
We need to maintain a balance between the following: 

• The truth is that once Jesus touches you, you are not the same. Describe how you’ve been 
changed! 

• Even though God has worked in your life, you are not perfect, nor is your life perfect. You   
still have struggles and problems just like everyone else, but now you know Jesus is there for you 
and you must daily turn to Him. 

• In short, we do not want to communicate: “I had a problem, I met Jesus, and once you know 
Jesus everything is OK/perfect.” 

 
Use phrases that help to process the idea and maintain this balance: 

• “That day began something for me…” 
• “That was the first step for me…” 
•  I was not the same after that day. I began to…” 
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Give concrete differences in your life. 
Go back to the example you used in the first part of your testimony. (Just be intentional with the 
things you share. Make every detail have a purpose for your testimony) 
 
End with a strong conclusion and challenge 

• Give a short summation (e.g. “God showed me how to forgive”) 
• Express invitation (e.g. “He can do the same for you”) 
•  

III. In Brief / Practical tips 
 

• Maintain good appearance—it portrays confidence! 
• Have good eye contact. 
• Be aware of your body posture (smile, don’t slouch). 
• Understand the difference between a talk & a testimony. 
• A testimony shares personal experience, a talk teaches. 
• Avoid saying “What I’m going to talk about is…” or “My talk is on…” 
• Have a right attitude in your speech. Nothing we say has the power to change people. 

Change comes from the action of the Holy Spirit. Review your testimony to ensure that it 
won’t come across as condemning (e.g. “I’ve found…” “For me…” vs. “You need to…”) 

• Tell the truth. Don’t manipulate facts or embellish/exaggerate stories to make them more 
“exciting.” We want to be truthful about what Jesus has done for us. 

• Use discretion – sensitive testimonies (sexuality) 
• Guard against “lingo” (“Praise God, “saved”, “born again”, “take my identity in…”). We 

find a majority of young people won’t understand this language unless it’s prudent to 
explain. 

• Be open to feedback regarding your testimony. 
• Encourage and affirm one another with your testimonies. 

 
IV. Conclusion 

 
• Your Personal Testimony is a way for you to give thanks for, give witness to, and let 

others know how God has worked in your life and how he is alive today. 
• Have confidence that God has worked in you. Let him use you so He can work in others. 
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Supporting Documents and Resources 
 
Vatican Documents 
 

- Evangelii Nuntiandi, Evangelization in the Modern World, Pope Paul VI 
- Catechesi Tradendae, Catechesis in Our Time, St. John Paul II 
- Redemptoris Missio, Mission of the Redeemer, St. John Paul II 
- Evangelii Gaudium, Joy of the Gospel, Pope Francis 

 
Books 
 

- Divine Renovation, Fr. James Mallon 
- Rebuilt, Fr. Michael White 
- Forming Intentional Disciples, Sherry Weddell 
- Discipleship Focused Youth Ministry, Jim Beckham 
- Purpose Driven Church, Rick Warren 
- Small Groups with Purpose, Steve Gladen 
- Renewing the Vision, USCCB 

 
Podcasts 
 

- Catholic Stuff You Should Know 
- UMD Newman Catholic Campus Ministry – Fr. Mike Schmitz 
- The Word on Fire Show – Bishop Robert Barron 

 
YouTube Channels 
 

- Ascension Press 
- Ascension Presents 
- 4PM Media 
- Augustine Institute 
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SEMESTER CURRICULUM FOCUS

12th   Spring

12th   Fall 

11th   Spring

11th   Fall 

10th   Spring 

10th   Fall 

9th     Spring 

9th     Fall 

8th     Spring 

8th     Fall 

7th     Spring 

7th     Fall

Ministry 

Vocation 

New Testament 

Life in Christ 

Church & Sacraments 

Creed 

Prayer 

Paschal Mystery 

Old Testament 

Life in Christ 

Church & Sacraments 

Creed

 


